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Agile Manifesto
We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools 
Working software over comprehensive documentation 

Customer collaboration over contract negotiation 
Responding to change over following a plan 

That is, while there is value in the items on
the right, we value the items on the left more.

Proposed fifth element:

Craftsmanship over Crap
http://agilemanifesto.org/
http://www.infoq.com/news/2009/03/software_craftsmanship
http://blog.objectmentor.com/articles/2008/08/14/quintessence-the-fifth-element-for-the-agile-manifesto

http://agilemanifesto.org/
http://www.infoq.com/news/2009/03/software_craftsmanship
http://blog.objectmentor.com/articles/2008/08/14/quintessence-the-fifth-element-for-the-agile-manifesto
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http://jamesshore.com/Blog/The-Decline-and-Fall-of-Agile.html (quoted comment on page 2)
http://nanreh.tumblr.com/post/44386289/how-many-times-have-you-personally-seen-this

I've worked on several Scrum teams at this point and this image is 
what I think about every time I hear the title "ScrumMaster".
– nanreh

http://jamesshore.com/Blog/The-Decline-and-Fall-of-Agile.html
http://nanreh.tumblr.com/post/44386289/how-many-times-have-you-personally-seen-this
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Agility requires practice, discipline and skill

David Belle in "District B13"

http://en.wikipedia.org/wiki/David_Belle
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Extreme Programming: Values
● Simplicity
● Communication
● Feedback
● Respect
● Courage

http://www.extremeprogramming.org/values.html
http://en.wikipedia.org/wiki/Extreme_Programming
http://twit.tv/floss87

http://www.extremeprogramming.org/values.html
http://en.wikipedia.org/wiki/Extreme_Programming
http://twit.tv/floss87
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Extreme Programming: Practices

http://works.bepress.com/djanzen/4/ (slides)
http://en.wikipedia.org/wiki/Extreme_Programming_Practices

Pair Programming
Test-Driven Development

Metaphor

Continuous Integration

On-Site Customer

Collective Ownership

Acceptance Testing

Planning Game

Short Releases

seconds
minutes

hours

days

weeks

months

http://works.bepress.com/djanzen/4/
http://en.wikipedia.org/wiki/Extreme_Programming_Practices
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Scrum: Practices

http://www.youtube.com/watch?v=Q5k7a9YEoUI
(8 min)

http://www.youtube.com/watch?v=Q5k7a9YEoUI
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Scrum: Principles

http://www.youtube.com/watch?v=IyNPeTn8fpo#t=10m50s
(10:50-18:20 / 61 min)

http://www.youtube.com/watch?v=IyNPeTn8fpo#t=10m50s
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Kanban

http://www.agileproductdesign.com/blog/2009/kanban_over_simplified.html

http://www.agileproductdesign.com/blog/2009/kanban_over_simplified.html
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http://blog.crisp.se/henrikkniberg/2009/06/26/1246053060000.html

http://blog.crisp.se/henrikkniberg/2009/06/26/1246053060000.html
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http://blog.crisp.se/henrikkniberg/2009/06/26/1246053060000.html

http://blog.crisp.se/henrikkniberg/2009/06/26/1246053060000.html
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http://blog.crisp.se/henrikkniberg/2009/06/26/1246053060000.html

http://blog.crisp.se/henrikkniberg/2009/06/26/1246053060000.html
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http://blog.crisp.se/henrikkniberg/2009/06/26/1246053060000.html

http://blog.crisp.se/henrikkniberg/2009/06/26/1246053060000.html
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http://blog.crisp.se/henrikkniberg/2009/06/26/1246053060000.html

http://blog.crisp.se/henrikkniberg/2009/06/26/1246053060000.html
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http://blog.crisp.se/henrikkniberg/2009/06/26/1246053060000.html

http://blog.crisp.se/henrikkniberg/2009/06/26/1246053060000.html
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http://blog.crisp.se/henrikkniberg/2009/06/26/1246053060000.html

http://blog.crisp.se/henrikkniberg/2009/06/26/1246053060000.html
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http://blog.crisp.se/henrikkniberg/2009/06/26/1246053060000.html

http://blog.crisp.se/henrikkniberg/2009/06/26/1246053060000.html
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http://blog.crisp.se/henrikkniberg/2009/06/26/1246053060000.html

http://blog.crisp.se/henrikkniberg/2009/06/26/1246053060000.html
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http://blog.crisp.se/henrikkniberg/2009/06/26/1246053060000.html

http://blog.crisp.se/henrikkniberg/2009/06/26/1246053060000.html


Copyright © 2009  Esko Luontola 20

http://blog.crisp.se/henrikkniberg/2009/06/26/1246053060000.html

http://blog.crisp.se/henrikkniberg/2009/06/26/1246053060000.html
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http://blog.crisp.se/henrikkniberg/2009/06/26/1246053060000.html

http://blog.crisp.se/henrikkniberg/2009/06/26/1246053060000.html
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